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Review of activities

2. Enhancing our high-quality research by improving 
our capacity to collaborate to achieve greater impact

2.1 Build a One UQ approach 
to acquiring, maintaining and 
utilising research infrastructure.  

Research infrastructure and project 
management framework  
Following the establishment of the Central 
Research Platforms in 2018, and the 
research framework for supporting high-end 
infrastructure and equipment, a Project 
Governance and Management Framework 
was created in 2019 to provide governance, 
assurance, monitoring and oversight of UQ’s 
project portfolio. To date, a plan has been 
developed to improve research infrastructure 
with a focus on Physical Containment Level 
3 laboratories, clean rooms, bioproduction 
and accreditation of services. A 'One UQ' 
Research Infrastructure Investment Scheme 
was launched to encourage the purchase of 
equipment that will be used collaboratively. 
UQ Gatton also had a redevelopment plan 
drawn up that will allow a range of new 
assets to be incorporated, such as research 
cropping field equipment and two crop-
testing fields. 

Research Capability Showcase 
2019 saw the launch of a unique platform 
where UQ research capabilities were 
showcased with their leading-edge 
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2.5 Develop a more consistent 
approach to higher degree by 
research (HDR) training with 
a focus on ensuring students 
build research, transferable and 
professional skills. 

UQ Industry PhD partnerships
The Graduate School provides strategic 


